Rural Workplace Safety:

Avoidable Dangers, Permanent Lessons

MMM,

This white paper examines a recent case where the absence of effective traffic management on
a farm led to a tragic fatality. The case underscores the critical need for comprehensive safety
training in agricultural settings, where the movement of heavy vehicles and machinery
presents significant risks. This paper highlights key lessons from the incident and outlines best
practices to enhance farm safety, referencing the importance of accident and event
investigation training in preventing future tragedies.

Introduction:

Agriculture is one of New Zealand’'s most hazardous industries, with vehicles being a leading
cause of fatalities and serious injuries. The movement of tractors, trailers, and other heavy
machinery in confined spaces, such as barns and sheds, requires strict safety protocols to
prevent accidents.

A recent incident at a farm in South Canterbury tragically demonstrated the severe
consequences of failing to implement adequate traffic safety measures. This white paper
explores the incident, the legal repercussions, and actionable steps that farmers and rural
businesses can take to mitigate risks.

Case Background:

In March 2022, a farmworker, was crushed to death by a hydraulic tailgate on a trailer while
working in a narrow, dimly lit shed. He had been acting as a spotter while grass seed was
being unloaded, a task that placed him in a dangerous position.
WorkSafe New Zealand's investigation revealed significant safety lapses, including:

e No specific traffic management plan for vehicle movements inside farm buildings.

o Workers being allowed in restricted and hazardous areas.
These failures resulted in preventable loss of life and highlighted systemic safety deficiencies
in farm operations.

Legal Charge and Findings:

Following an investigation, the farm was prosecuted under the Health and Safety at Work Act
2015 and sentenced in early 2025. The court imposed:

e Afine of $247,500.

e Reparations totaling $201,477 to the victim's family.
The case reinforced the importance of robust traffic management and worker safety measures
in rural workplaces.
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Analysis:

The Need for Accident and Event Investigation Training
This incident underscores the necessity for thorough accident investigation and reporting
procedures to prevent future tragedies. Effective training ensures that:

1. Workers understand the importance of investigating workplace incidents to identify
root causes.

2. Farms implement structured investigation processes to learn from accidents and
improve safety measures.

3. Compliance with legal standards, such as the Health and Safety at Work Act 2015, is
maintained.

A well-conducted investigation provides insights that can help prevent similar accidents,
reinforcing a proactive approach to farm safety.

Best Practices for On-Farm Safety and Incident Prevention

¢ Risk Identification and Management: Conduct regular hazard assessments and
implement control measures to mitigate risks associated with vehicle movements.

¢ Incident Investigation and Root Cause Analysis: Establish procedures for
systematically investigating and reporting workplace accidents to identify underlying
causes and prevent recurrence.

o Separation of Workers and Vehicles: Establish designated pedestrian and vehicle
zones to prevent dangerous interactions.

« Enhanced Visibility and Signage: Improve lighting in sheds and barns and install clear
signage to guide vehicle and pedestrian movement.

¢ Ongoing Safety Training: Ensure all farmworkers receive practical training in accident
investigation, reporting, and hazard management.

Conclusion:

The tragic incident at a farm in South Canterbury is a stark reminder of the importance of
proper accident investigation and safety planning in agricultural settings. Without structured
procedures for investigating workplace incidents and implementing preventive measures,
similar tragedies may continue to occur.

For farms and rural businesses looking to strengthen their safety measures, Safety n Action
provides an array of rural and agricultural training, including accident and event investigation
training, designed to equip workers with the knowledge and skills necessary to improve
workplace safety and compliance.

Learn more about our courses and how we can support your farm'’s safety at
safetynaction.co.nz.
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